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A WAY FORWARD FOR UTAS
RESTORE SANDY BAY AS A MULTIDISCIPLINARY CAMPUS 

A BRIEFING PAPER PREPARED BY SaveUtas 

The natural landscape of the Sandy Bay Campus

The Melville Street location of ‘The Forest’, new home to 3000 students
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1. UTAS IS LOSING STUDENTS 

•	 �“In 2022 more than 30% of Tasmanian students chose to enrol at mainland universities – an 
increase of more than 70% over the preceding decade. Our best and brightest students are 
leaving the State in ever increasing numbers.” (Independent MP David O’Byrne, The Mercury, 
Monday 26 August 2024)

•	 �UTAS Council admitted that Tasmanian students have “a perception that universities off-island 
provide a better student experience” than UTAS. (30 August 2023, UTAS Council minutes 6.2) 

•	 �The UTAS STEM Precinct Detailed Business Case (2025) says a multidisciplinary campus leads 
to “greater student enrolments” and that “the colocation of STEM with other faculties at Sandy Bay 
would provide students with greater access to inter-disciplinary learning thus enhancing the appeal 
of STEM courses.”  UTAS simply ignores the advice of its own experts. 

Headlines: used throughout this paper were sourced from local media, including 
The Mercury Newspaper and ABC Online News
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2. BREAKING UP A FINE MULTIDISCIPLINARY  
CAMPUS IS ILLOGICAL  

•	 �When UTAS was planning to move the entire Sandy Bay campus to the city it purchased two 
properties, the former Forestry Building and the Freedom Furniture building. It then spent $131M on 
refurbishments. The refurbished building will be called “The Forest”.

•	 �The abandonment of the city relocation project left UTAS with a dilemma: sell ‘The Forest’ building 
and put the sale proceeds into the Sandy Bay campus or find a use for it. 

•	 �The UTAS Law School refused to move into the building, citing design deficiencies and its 
remoteness from the Sandy Bay campus. 

•	 �UTAS now intends to locate 3000 Humanities, Social Science, Business and Economics students 
there. All were faculties traditionally part of the Sandy Bay multidisciplinary campus. Moving them 
unnecessarily destroys UTAS’s multidisciplinary campus. 

•	 �There is no logical reason to break up the Sandy Bay campus by locating Humanities, Social 
Science and Business and Economics in the city, other than to find a use for ‘The Forest’. ‘The 
Forest’ building is simply a remnant of UTAS’s abandoned plan to relocate the entire campus to  
the city.



4

3. A MULTIDISCIPLINARY CAMPUS IS  
GOOD FOR STUDENTS

•	� Students need easy access to the Sandy Bay campus’s facilities. The 3000 students in 
Humanities, Social Sciences and Business/Economics will have to bus from the city to the Sandy 
Bay campus whenever they want access to: 

	 Free parking	 The Morris Miller Library	 Co-located industry
	 Other faculties	 Lecture theatres	 Space for student events
	 The Unigym	 The Stanley Burbury Theatre	 Lazenbys Cafe       
	 Sports grounds	 The UTAS corporate office	 An attractive landscape

•	� The opportunity to study on a multidisciplinary campus is important for many students. 
Students thrive on interactions with students from a range of disciplines according to the STEM 
Precinct Detailed Business Case. 

•	 �Experience shows lack of parking and open plan staff offices cause staff and students to stay 
away. In the past 5 years the Business/Economics School who have been in rented city open office 
spaces and have opted instead to work from home. Enrolments have fallen and in 2024 staff were 
retrenched.

•	� Students and staff will have to bus between Sandy Bay campus and ‘The Forest’ in the 
city. UTAS’s solution to the city access problem is for students and staff to park at Sandy Bay and 
bus to and from the city.  This will particularly affect students (almost all Law students) who study 
combined degrees. 

“The Morris Miller Library gives  

off a study/activity vibe that is good 

for students and staff, there is no 

equivalent space like that in the city.”

“My heart bleeds for the students that plead with 
me every semester saying this is not what they 

wanted from a university experience. They want to 
hang out on campus - make friends - work together 

in the library - students need to belong.” 

“Being spread out across multiple locations means that there will be less opportunity 
for students to meet and socialise and form networks, and when they do meet other 

students, it is much less likely that they will meet students from very different disciplines. 
The physical separation of disciplines will also discourage interdisciplinary study. Thus 
students will be less likely to encounter the diverse perspectives that are one of the most 

valuable aspects of university education.”

The Morris Millar Library 
Quotes: UTAS Academics, NTEU workplace survey, 2025
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4. STAFF AND STUDENTS WANT A  
MULTIDISCIPLINARY CAMPUS

What do staff say? 
The results of a comprehensive NTEU workspace survey released in February 2025 found staff 
overwhelmingly prefer the Sandy Bay campus and have significant concerns about the workspace 
design and the UTAS plan to have Sandy Bay faculties in the city. 

 The survey revealed:

•	 Only 15% support moving entirely to the CBD

•	 �74% of staff who currently work on the Sandy Bay campus report that their workspaces are suitable 
compared to just 38% who currently work in open offices in the city

•	 The majority of staff surveyed believe the plan to relocate to the city is “fatally flawed”. 

•	 �Significant concerns about open plan workspaces impacting productivity, teaching quality, and 
research capabilities

NTEU 2025 Staff Survey Comments included: 

•	 �‘I visit the campus, and I’m filled with the energy of a youthful campus full of new ideas and excited 
people. I the return to the CBD and feel like I’m not in a university. The CBD is not inspiring or 
energetic. It has no community.’ 

•	 �‘The new ‘ campus’ model will further fracture the student body, further weakening the student 
experience of ‘university life’ ‘

•	 ‘It will make staff and students feel even more disconnected than they are currently.’ 

•	 ‘….I prefer a university that is in one big campus (at Sandy Bay).’ 

•	 �‘Students need a student community. The university make lots of noise about not ‘siloing’ staff to 
encourage cross communication... but they are happy to silo their students into isolated schools.’ 

•	 �‘Doesn’t allow for cross-discipline students who need to move between campuses for lectures or 
tutorials.’

•	 �… ‘It’s the experience - its belonging to a community (for staff and students). I feel like I’m in a 
permanent stage of grief working in the CBD - constantly sad - just going through the motions.’

•	 �‘How accessible will these campuses be for our students? It does not encourage studying across 
disciplinary boundaries (e.g., science communication - Sandy Bay for stem and the city for 
journalism/arts?)’ 

See Appendix 2 for more staff comments 
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What do students say? 
Surveys reveal student dissatisfaction with UTAS

In the 2024 Australian Good Universities Guide (based on the Student Experience Survey conducted 
for the Australian government) UTAS rates as 41st out of 42 Australian universities for student 
satisfaction with “overall experience” and 38th of 42 universities for “student support”. 

Only 33.8% of UTAS students felt they were “engaged” as a learner. 

SaveUTASArts student survey, July 2025, student comments include: 

•	 ‘Don’t move the campus.’

•	 ‘Keep the campus at Sandy Bay.’

•	 ‘Upgrade the buildings and keep Arts together at Sandy Bay.

•	 �‘I have enjoyed the environment of the Sandy Bay campus because of the spirit of the place. I 
want to see that spirit protected but already it is dissipating as the campus is being divided up and 
disunified.’

•	 ‘Give me back the campus life, not business buildings which are not suitable for student campus life.’

See Appendix 1 for Staff, Academics and Student media articles on UTAS’s plans
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5. SELL THE UNSUITABLE ‘THE FOREST’ BUILDING TO 
FUND REFURBISHMENT OF THE SANDY BAY CAMPUS

•	� The design is inadequate and too remote from the Sandy Bay campus facilities. Staff say this 
will lead to UTAS losing enrolments and academic staff. 

•	� The design of ‘The Forest’ is not suitable for larger events and lectures. The Law School 
refused to locate there because of that. There is no lecture theatre – students will need to bus to 
Sandy Bay if there is a lecture involving more than 42 people. There is no theatre – students will 
need to go to the Stanley Burbury Theatre at Sandy Bay.

•	� The design is unsuitable for academics. Because of the small size of The Forest, academic 
staff won’t have offices and will work in open plan areas. For their research activities and personal 
libraries UTAS has told them to operate from their homes. There is no space for academics to store 
books and other materials. Open plan impedes their engagement with students and other staff. It 
will discourage the recruitment and retention of academic staff. 

	� The refusal of UTAS to liquidate the Forest Building prevents UTAS from accessing about 
$200M (the estimated sale proceeds) of capital that could be used to refurbish the Sandy 
Bay campus.

“They have designed a  
building without proper 

consideration of staff needs, 
hence the push back from staff  

in working in the area.”

”University is about more than 
content acquisition. If we  

want content, we can get it 
for free on YouTube. We want 
community. New experiences.  
New friendships. This doesn’t 

happen in a distributed design.”

“I just don’t understand why so much 
money has been spent on doing up old 
buildings in the city when they could 

have fixed up the buildings in Sandy Bay. 
It will make it even harder to  

do cross disciplinary studies too.  
So many of my students say, ‘If I am to 
study at a CBD campus, then I would 

rather go to Melbourne, Sydney, or 
Queensland. I study here in Tasmania as 

this is a GREEN campus’. 

“The loss of office space in Forestry will be devastating.” 

‘The Forest’ in Melville Street 

Quotes: UTAS Staff, NTEU Staff Workplace Survey, February 2025
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6. BETTER UTAS GOVERNANCE WILL LEAD TO  
BETTER UTAS DECISION MAKING

The decline of UTAS and the waste of hundreds of millions on property development results from by 
poor management decisions arising from a defective governance structure. 

UTAS has a history of poor decision-making 
•	 �UTAS spent around $400M on its failed city relocation project, to the detriment of teaching and 

research.
•	 �UTAS neglected the Sandy Bay campus. UTAS diverted to the failed city relocation project money 

meant for maintenance and renewal of the Sandy Bay campus.
•	 �UTAS wants to sell essential upper campus STEM facilities yet has no money or land to replace 

them.
•	 �UTAS’s plan for the refurbishment Sandy Bay campus plan is wasteful, extravagant, unfunded and 

unrealistic. UTAS has no alternative plan.
•	 �UTAS has maintained a bullying management culture which is frequently disclosed in internal staff 

surveys. The Law School lost two thirds of its academic staff. The latest staff survey, June 2025, 
described an ‘unsafe place to work’.

•	 �A Legislative Council report (December 2024) found that UTAS has a poor governance structure 
and a lack of accountability. 

Breaking Up a Fine Multidisciplinary Campus is Another Bad Decision. It is self-defeating to destroy 
a feature which UTAS’s own 2925 STEM Business Plan says is essential in order to promote 
enrolments, particularly in STEM courses. 

The Answer: UTAS should sell ‘The Forest’ and return the schools of Humanities, Social Sciences, 
Business and Economics to their traditional home at Sandy Bay. 

Call to reform UTAS governance, The Mercury, Thursday 26 December 2024 

See Appendix 3 for more media reports on the findings of the Legislative Council Inquiry into the provisions of UTAS Act. 
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 Appendix 1 - Staff, Academics and Student Opinion 

1. Staff Opinion - A report on the NTEU staff survey results, The Mercury, Monday 3 March 2025 
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2. Academic Opinion  

UTAS Emeritus Professor Michael Bennett challenged the UTAS plan to break up the campus and the 
reported inadequacies and limitations of the Forestry building refurbishment.   
The Mercury Newspaper, 27 February 2025. 
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3. Student Opinion  

UTAS Student, Anaya Shepherd, gives the student view in her article, The Future of UTAS, A Dying 
Culture & Ignored Voices  (Togatus Magazine, August 2025) 

Extracts from the article:  
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APPENDIX 2 – STAFF OPINION -  

1. THE NTEU WORKPLACE SURVEY, FEBRUARY 2025 - Additional Staff Comments  

Comments about workspaces  

(Note: Comments about working in open offices are from Business and Economics staff who were relocated into 
rented open offices in the CBD in 2021. ‘The Forest’ also has open office spaces.)   

• I work in both locations, and I love the atmosphere on the Sandy Bay campus. I can't explain what makes it, 
but I really enjoy being on the University grounds separate to just the buildings. I don’t feel that same 
atmosphere when I attend the Hobart CBD - probably because the buildings are isolated and do not have the 
same sense of a gathering space for students and staff - there is a sense of belonging and connection that I 
have always felt on University grounds both at the Sandy Bay and Launceston campuses as well as at other 
University campuses where I have worked and studied in other states. They are spaces you feel welcome to 
spend time in and where the University holds barbecues or hosts live music or markets or O-week activities 
or other events that create a sense of community, and my worry would be that this would be lost by moving 
away from the Sandy Bay campus because Hobart does not have that same kind of space.  
 

• Difficult to focus for long periods of time due to being in an open office space with many distractions, 
interruptions, and noises. Also, it is difficult to have private conversations with fellow staff and students.  
 

• I can’t concentrate at work. It is difficult to concentrate in shared spaces when designing teaching or writing 
research papers.  
 

• I coordinate a program that requires sensitivity and confidentiality. I work in an open plan office space so 
often my colleagues are privy to this personal and sensitive information. This is not ideal …  
 

• I have limited desk space; I cannot put up a ‘Do Not Disturb’ sign when I want to focus on a task as I’m in a 4-
person office that is embedded in an open-plan space. I can’t look out of a window and think about tasks. 
People pop by all the time. People have phone conversations, informal chats. It’s impossible to focus.  
 

• The people who have moved to the city have been heavily disadvantaged: 1. There is no individual office for 
each and every one….. 2. We have been told that in a few months’ time to park in the city. Staff will have to 
pay a much more to park than the sandy Bay campus staff. 3. Sharing the open space with other staff. It’s 
very difficult to concentrate especially if you have to do research. 
 

• I greatly appreciate having an individual office with bookshelves and a door. I often need to close my door to 
have confidential conversations with colleagues and students, and to focus on research. Bookshelves allow 
me access to my working library very promptly, and I use this working library on a daily basis, often 
consulting multiple volumes a day in the course of my research and teaching.  
 

• I work from campus because I value and need my office space to do my job. I do not have a spare room at 
home with a desk. I also often have young children around me if I have to work from home. Home is not a 
space that is conducive to working deeply, so I come to campus and work in the peace of my private office 
because I can be productive. The privacy of my office directly enables my research progress. I will NOT be able 
to research in an open-plan or shared office space. I find it impossible to do deep thinking, intense 
concentration, and the deep work related to ACADEMIC WRITING in a space where there are distractions 
from other people working, conversations happening around me, and where I can’t speak aloud to myself as I 
work my way through tricky passages of text that I am reading or writing. An open-plan office will be the 
death of my research productivity.  
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Comments about a distributed campus 

• Adding to congestion in the city is ridiculous and bound to have very negative consequences unless subsidised 
and very frequent public transport is implemented at the same time as the move. None of the people making 
these decisions catch buses and they probably have designated parking spots. They have little concept of the 
reality of traffic, travel, parking costs, stress etc 
 

• I think the university values connection with people/disciplines. This will become harder to achieve with a 
distributed campus model. 
 

• It is a messy compromise, and Social Sciences and Humanities are bearing the brunt of it, as the 2 main 
schools that will be moved. I think it would have been a better and braver decision for a complete change of 
tack and to sell the forestry building, along with the other CBD sites. I particularly resent the 100% positive 
spin that has been put on the changed plan - but not saying ‘sorry, we got it wrong and we are changing our 
mind and doing something different, which is not a good outcome for your Schools’ - it invalidates our 
negative feelings and responses.  
 

• Students need a student community. The university make lots of noise about not 'siloing' staff to encourage 
cross communication... but they are happy to silo their students into isolated schools. 
  

• They should move more schools back to Sandy Bay, especially CoBE and CALE. This is not good for staff and 
not good for students and their engagement with the university, peer support, academic support etc.  
 

• We have already seen a drop in number of students attending business classes in the city and this will only 
deteriorate further due to the lack of adequate teaching spaces in current and future designed buildings. 
There is not a single space in the City large enough to hold student orientation events.  
 

 
Photo: The Sandy Bay Campus ABC news online   
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Appendix 3 – UTAS Governance  
An article by Meg Webb MLC, who was chair of the Legislative Council Committee Inquiry into the UTAS Act.  
The Mercury, Tuesday 1 April 2025              
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The Mercury Editorial, Thursday 26 December 2024 

 

 



The Sandy Bay Campus


